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The Future of Work is being driving by the confluence of technology and 
people-driven disruptors and accelerated by COVID-19

Diversity and 
Generational Change
Millennials 50%3

25% global pop in Africa by 2050 5

Longevity Dividend– 50 year careers4

Jobs Vulnerable 
to Automation
35% UK 
47% US
77% China6

Change In Nature 
Of A Career
2.5 – 5 years: Half-life of skills
4.5 years:  Average tenure in a job8

Explosion in 
Contingent Work

US Contingent workers 40% by 20207

Tsunami of Data
9x more in last 2 years2

Major enabler of machine learning

Technology is 
Everywhere
6.0 billion+
smartphones in the world by 20201

AI, Cognitive 
Computing, Robotics
$500,000 in 2008

$22,000 today 
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1 http://news.ihsmarkit.com/press-release/technology/more-six-billion-smartphones-2020-ihs-markit-says
2 https://www-01.ibm.com/software/data/bigdata/what-is-big-data.html
3 Annual Global Millennial Study, https://www2.Deloitte.com/uk/en/pages/about-Deloitte-uk/articles/millennial-survey.html 
4 https://www.newscientist.com/article/mg23130810-800-the-100year-life-how-should-we-fund-our-lengthening-lives/

5 https://www2.deloitte.com/content/dam/Deloitte/il/Documents/human-capital/Thriving_in_times_of_digita_disruption.pdf

6 http://www.oxfordmartin.ox.ac.uk/downloads/reports/Citi_GPS_Technology_Work_2.pdf

7 Intuit 2020 Report: Twenty Trends that will Shape the next Decade https://http-
download.intuit.com/http.intuit/CMO/intuit/futureofsmallbusiness/intuit_2020_report.pdf
8 https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/dttl-hc-english-opentalenteconomy.pdf
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Deloitte is a leader in 
helping clients pivot to 
the future of work

Named the #1 global leader by IDC 
Marketspace for capabilities within 

our Digital Workspace Services

Named the global leader by ALM
across all regions for capabilities 

within Talent and Workforce 
Consulting

WORKPLACE

WORKFORCE

WORK Value Outcomes Tasks / 
Process 

TechnologyCulture
Geographic
Location

Physical
Design

Digital
Collaboration

Skills
Human 
Capabilities

Talent 
Options Jobs

Deloitte’s future of work leadership 
has been recognized by clients and 
experts worldwide

© 2020 Deloitte Israel & Co.

https://www.idc.com/
https://www.alm.com/intelligence/
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Leading enterprises make work 
portable across time and 
space…
Digitize work to create dynamic, work-from-anywhere experiences.
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Fixed Work Location Dynamic Work Location

Degree of Work Mobility

Work requires people to come 
together to collaborate at the same 
location at the same time to be 
productive and valuable

Work is not fully digitized

H O W  W E  W O R K  O N -
P R E M I S E  T O G E T H E R

Work dependent on machines, assets, 
and/or technology in a specific location

Work is not fully digitized

H O W  W E  W O R K  O N -
P R E M I S E  

I N D E P E N D E N T LY

H O W  W E  W O R K  
A N Y W H E R E  T O G E T H E R

Productivity applications and robust 
end user hardware

Work anywhere with limited or 
intermittent connectivity

Embrace asynchronous participation

H O W  W E  W O R K  
A N Y W H E R E  

I N D E P E N D E N T LY

Digital applications and hardware 
allow people to collaborate from 
anywhere

Work space is optimized for audio, 
video, real-time collaboration and 
reliable connectivity

Intentional time set to collaborate
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Fixed Work Location Dynamic Work Location

Degree of Work Mobility

How might we rethink 
everything we do together 
on-premise to push digital 
and virtual work as much 
as possible?

H O W  W E  W O R K  O N -
P R E M I S E  T O G E T H E R

How might we rethink 
everything we do 
individually on-premise to 
push digital and virtual 
work as much as possible?

H O W  W E  W O R K  O N -
P R E M I S E  

I N D E P E N D E N T LY

How might we create new 
behaviors and tactics for 
deep work and 
execution?

H O W  W E  W O R K  
A N Y W H E R E  

I N D E P E N D E N T LY

How might we create new 
behaviors and tactics for 
remote collaboration?

H O W  W E  W O R K  
A N Y W H E R E  T O G E T H E R

…by moving as much work as 
possible from left to right
How do we shift as much work as possible from fixed work to 
dynamic work locations to create strategic flexibility and new 
employee experiences?
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Guiding principles for remote 

work

REMOTE PRODUCTIVITY
We must deliberately shift the way we 
operate and behave to enhance the 
productivity and value of our remote 

workers.

TECH FIRST
We need to make sure that remote 
workers have the right mix of digital 

platforms and technologies that enable 
and accelerate individuals and teams to 
connect, collaborate, and deliver value.

A ROOM WITH A VIEW
We need to make sure that our physical 
space enhances our productivity, well-
being, and is fit for purpose, including 

things like lighting, ergonomics, seating, 
bandwidth.

ASYNCHRONOUS FIRST
We need to consistently collaborate 

outside of meetings, ideally in a 
persistent, technology-enabled way. 
Use meetings for purpose, not as a 

default.

LEADING WITHOUT SEEING
We need to develop a new set of 

management behaviors to guide teams 
that are working remote. Focus on 

outcomes versus effort. Give people 
flexibility to deliver.

MAKE THE INVISIBLE, VISIBLE
We need to proactively and explicitly 
make our work and feelings visible to 

each other. Make tacit knowledge explicit. 
Get knowledge and conversation into 

centralized, virtual locations.

Source: Deloitte Research, Link
© 2020 Deloitte Israel & Co.

https://www2.deloitte.com/global/en/pages/about-deloitte/articles/ways-of-working-to-sustain-and-thrive-in-uncertain-times.html
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21st century companies understand that…

Work is now…

networked, 

remote, 

team / project based, 

enhanced with technology, 

collaborative, 

delegated, 

real-time, 

and fluid.

The way we work,

the way we manage, 

where we work,

how we organize,

the products we use, 

and how we communicate

is changing… 

Source: Deloitte Research, Link

This new normal requires organizations to rethink 
how they work to recover and thrive

© 2020 Deloitte Israel & Co.

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html
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21st century enterprises

make work better for people 

and people better at work

CULTURAL NORMS & PRACTICES
The set of core attributes, skills, and 

characteristics that define how 
enterprises organize, operate and behave

PHYSICAL PROXIMITY
The physical location(s) where the 
collective meets to achieve shared 

outcomes and create new value

VIRTUAL SPACE
The digital platforms and technologies 
that enable and accelerate people to 

connect, collaborate, and deliver value

© 2020 Deloitte Israel & Co.
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MEASURING SUCCESS
ENHANCING REMOTE 

COLLABORATION AND 

CONNECTIVITY

SUPPORT DIVERSITY 

AND INCLUSION

As the number of remote 
workers increases, 
companies face problems 
on how to measure their 
effectiveness, efficiency 
(productivity), and 
engagement.

Virtual teaming presents a 
higher risk of misalignment 
and a reduced level of 
collaboration. Companies 
must shift the way they 
operate to maintain 
informal connections as 
well. This can be enhanced 
by the adoption of 
technologies that are 
optimized for virtual 
experiences, such as how 
to remotely onboard new 
workers at scale.

As remote teams work 
globally and bring more of 
their personal lives to their 
professional lives on 
camera, the nature of 
relationships can change 
and bonds within teams 
can strengthen. Leaders 
must adapt to encourage 
workers to bring their 
authentic selves to work 
and create space to 
celebrate uniqueness.

Link to Challenge

© 2020 Deloitte Israel & Co.

https://www2.deloitte.com/il/en/pages/innovation/Solutions/Innovation_Challenges_Challenge_3.html
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MEASURING 

SUCCESS

As the number of remote workers increases, 
companies face problems on how to measure 
their effectiveness, efficiency (productivity), 
and engagement.

Empower executives and managers with effective tools to set 
objectives, track workers’ productivity with Key Performance 
indicators (KPIs), and provide teams with easy ways to obtain 
immediate visibility of their current progress against business 
targets – both at the individual and team level.

Context

The Challenge

© 2020 Deloitte Israel & Co.
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ENHANCING REMOTE 

COLLABORATION AND 

CONNECTIVITY

Virtual teaming presents a higher risk of misalignment and a 
reduced level of collaboration. Companies must shift the way 
they operate to maintain informal connections as well. This can 
be enhanced by the adoption of technologies that are optimized 
for virtual experiences, such as how to remotely onboard new 
workers at scale.

Proactively and explicitly make teams visible to each other in real-
time by getting knowledge and conversation into centralized and 
virtual locations, enabling workers an easy way to communicate 
with their teams from anywhere and with any device.

Context

The Challenge

© 2020 Deloitte Israel & Co.
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SUPPORT DIVERSITY 

AND INCLUSION

As remote teams work globally and bring more of their personal 
lives to their professional lives on camera, the nature of 
relationships can change and bonds within teams can 
strengthen. Leaders must adapt to encourage workers to bring 
their authentic selves to work and create space to celebrate 
uniqueness.

Empower executives and managers with tools for 
remote teams to promote inclusion, celebrate 
diversity, enhance well-being, and foster a positive 
team culture.

Context

The Challenge

© 2020 Deloitte Israel & Co.


